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I, ISSUE STATEMENT

One Category HI r~luirement is that restoration and simiI~" proposals confab monitoring
elements to determine whether stated objectives have b~en met and to provide guidance
for asses.~ing future restoration needs. As a result, a system now needs to be established
to ensure that monitoring and assessment will be suocessfid in evaluating stated
obje~ives and that subsequent information will bo available to CALFED, aSency and
stakeholder resource managers. The system needs to ensure the fo3lowlng:

1. Monitoring. assessment and reporting plans are reviewed prior tO implementation
(QA/QC);

2. Data are eollc~tcd usln~; stm~d~rt~ized methodolob~y it~ a standardized forrast, mul are
stored in a common, acce~ible data base;

3. Information from the data is reviewed, evaluated, understood and disseminated to
CALFED and agency resource managers, stakeholders and the public.

In short, a =ystem is needed that l~’ovides for a review of monitoHv.8 elements and ~
ensures the consistent collection, evaluation, storage and reduction of data. The system
would also ensure that int~rmatlort developed from the data is Giss=x~ixmtt:d and avalhtbl©
for de~isions related to ma~gement of the ecosystem.

A brlefdiscussion on the relationship of this proposed monitoring system to other
CALFED programs, data management needs, the establishment and use era workgro~p,
thv csta. blishmcnt and responsibilities era chair/coordinator for this workgrvup, and
where we go next are discussed below.

RELATIONSHIP TO OTHER CALFED PROGRAMS

lVtonitofing was required of Category III proposals specifically to determine whbther
stated project objectives h~ve been m~t, and more generatly to provide guidance to the
Category IH program for f~ture restoration needs. Information developed ~om Catego~
III fi~nded projects will also help a~sess the achievement ofobjectives listed in the
Eeo~stem R.estoration Program Plan. In that re~ard, the proposed monlt0rins: system wiIl
l~ave to work w~th appropriate �~teri~ to evaluate the achievement of project, Categow
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III, £RPP and CALFED objectives, T~,is monitoring, assessment, and reporting mode is
an important element of the adaptive management prongs,

Depending on the n~ture of the project, monitoring may either be long term (> 5 years) or
short term (< ~ years). It is expeoted that ~hort term monitor|n8 will bc project specific.
Long-term monitoring may err may not be project specific and after about 5 years will
probably~thll under the auspioes of GIVlARP, CALFED’s long-term, comprehensive
program.

IlL DATA STORAGE AND MANAGEMEN’I"

An essential element era mon[torin8 system is data management, Modern databases need
to be able to hxndle a variety and quantity of biological and physi~I data and bave these
data be easily accessible to sl! parties tbxo~gh a medium such ,s the. World Wide Web.

Such databases now exist (e.g. IEP a,d SFEI) and therefbre it may not be necessary to ¯
develop a new one. A review and evalu~.t.ion of e~istin8 dat~ases will be conduct.~, to
determine ~e scope of opttons. It is estxmated that contracting for use of’ an extstmg
database will cost between $80,000 - $100,0o0 per year for data management assoe~ateA
with Catego:y HI projects.

IV. WORKGROUP DEVELOPMENT AND USE

It is envisioned that the main component of this monitoring system is’a workgroup
comprised of te~nical staff" representin8 diverse disciplines from state and federal
agencies and non-agency groups. To be effective, the workgroup should probably not be
larger than 10-1Z Individuals. The workgroup would be responsible for at least the
following tasks over a period of 3-5 year; and longer if necessary:

¯ Ensure monitoring, assessment and reportin~ plsn~ are technically sound and can be
conducted within the budget allocated for monitodn8 or re~mmend augmentation of
the budget when necessary. The worksroup st~ould also have the responsibility to
recommend �ombining monitoring proposals of 9ommon or related pro~ects, and that
monitoring for some projects not be conducted where appropriate.

¯ ~nsure mon|torin~ iS conducted in a timely manner and information from the
mo~toring is received on a rq~lar basis.

. Review the tntbrmation developed fi’om monitoring and prepare a report to ~ALF~D
on a regulm" basis addressing the a~hievement of’objectives assoclat~ with Category
~I projects.
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V. ESTABLISHMENT OF A WORKGROUF CHAIR/COORDINATOR

Success of the work~oup is dependent upon having a dedicated chair/coordinator. The
c/� would be primarily r~sponsible for the overall operation and efficiency of the
work~’oup aad would be the |aison to CALFED management. The c/c could either be a
CALleD consultant or an agency or stakeholder representative. Ideally, the ¢/~ would
have experience managing .category ]H proposals, would be famili~ with Catesory HI
proposal content and process, would have a working knowledge of the pool of technical
stafffrom agency and non-agency groups and would have excellent organizational skills.
,k significant amount of time would have. to be dedicated to this proce=~ by the c/c to
~sure its SUC~SS.

It is estimated ~at it would cost approximately $100,000 for a senior level dcdlcatcd
¢h~trl~ordinator working approximately 9 months of the year.

]~’OSSIBLE SOURCE OF R]~VENUE FOl~ Tm~ MONITORING PllOCESS

Sinc~ the purpose of this process is to coordinate and develop re||able information from
monitoring elements of suc~ess~l Category HI proposes, it appcers reasonable tlmt
rinds for development ~d implementation of this process come from currcat Category
III funding sources.

YIL lq~_~T STI~PS

Your comments on this concept paper by December 8 would be appreciated. Comment~
can be e-~il~ dir~.lly to me at the following address: [~tem@wa~er.~,g~ or, ma~ed to
me at; D~- 3251 S St. 8a~T~ento, 95816.

It h also intend~ to pre~nt t~s propel to the C~tego~ ~ ~te~ion Panel ~d
BDAC E~yttem Work~up. The pu~e i~ to ~ive ~d incor~rate ~entg ~
~ble,he devel~ment ~ implementation era me,toting system by Febm~ 1~8.

~wtm~t~
~0V. 14, 1997 : ..
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